International Journal of Information Systems

Management Research and Development (IJISMRD)

ISSN(P): 2250-236X; ISSN(E): 2319-4480

Vol. 5, Issue 1, Jun 2015, 11-20 STELLAR

© TJPRC Puvt. Ltd. » Journal Publications » Research Consultancy

HAIER

HYUNJIN NAM *, SAEJIIN LEE %, MINHEE KIM °, KARIM KIM *,
BORAM HAN °& SEUGHO CHOI ®
MUndergraduate Student, Department of ManagemertaExehool of Business,
Ewhawomans University, Seoul, South Korea
>fGraduate Students, Department of Management, EwhadBof Business, Ewhawomans University,
Seoul, South Korea
"Assistant Professor, Department of Management, Esah@ol of Business, Ewhawomans

University Seoul, South Korea

ABSTRACT

Haier's legend started with a determined CEO’s hanmmy down incident of over 70 refrigerators in 498
After the incident, Haier has grown continuouslhttbon domestic and foreign markets as a qualityedriwhite goods
company. Potato washing machine for farmers isqnstexample of its unique philosophy to responcugtomer’s needs
and their philosophy has been stratifying Chinesgtamers and also European customers. As Haiemdspés global
market, US market still imposes as a challengeHfder to overcome. How can Haier establish theit gpthe US market
among the big giants Whirlpool, Maytag, GE, Samswargl LG? How can Haier overcome its “made in Chimand
image? This paper takes a closer look at theiohjistheir competitive advantage, and their stiatégsues as they battle
to win the hearts of American customers. The papecludes with possible solutions for Haier in wttsy can do to

move Higher in the US market
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